
The Four S's of enterprise software



Tactiv’s product Enquire delivers a COTS secure, configurable and feature rich solution 
for:

ENQUIRE SOLUTIONS



The Enquire Solutions integrate the following functional modules that can be configured for a range of business requirements:
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That European settlement 

has resulted in the 
introduction of many 

practices that have radically 

altered and degraded much 
of the Australian landscape

State of the environment



Around the same time and partially off the back of the sale of Telstra sale John Howard & the at time AG implemented two natural
resource management (NRM) programs.

Sale of Telstra



“What outcomes have we achieved?

Addressing Natural Resource Management

The problem was that whilst a lot of money was being distributed, the impact of this investment was not understood.

The first phase from 97 - 02 allocated $1.5 billion to natural resource management (NRM) and environmental activities.

Next programs were investing around $4B – what 

outcomes are we achieving for our investment? 



Part of the solution was Enquire – a software platform developed by Tactiv

Enquire – The Solution



• Web based solution
• Multi-stakeholders
• Multi-tiered
• Multi-Tenanted
• User roles & profiles
• Financial management information
• Performance & KPI data
• Enterprise system

The quality and quantityof reporting has been significantly enhanced by the use of a purpose built web-based system (Enquire) to 
consistently manage information and performance monitoring about NRM activities in Queensland. The Enquire system has improved 
efficiency of reporting at a regional, state and national level. 

Enterprise in the cloud 2005



We are presented with the same impact investment and program management challenges

but a new set of technology challenges very much underpinned but we are all hearing – digital transformation. 

2005

2008

2010

2014

2017

Fast forward to today



@Tactiv to inform our design decisions and our application development

What does the future of enterprise software look like? 

Future of Enterprise Software

The 4 “S’s” of Enterprise Software 



Secure

Secure



Data & infrastructure security

Firewalls & network structure 

Mitigate vectors of attack

Secure



Who can see what data when? Who can execute on a function.

Secure

Process security within the application itself



Secure

Who can set a milestone as complete Who can approve a workflow step

Who can request a payment Who can approve a payment request



We need to provide you and your organisations a highly configurable & tailored user experience whilst mitigate 

the risk of fraud. 

Secure



Role A - Read/Write Access Role B – Read Only Access

@Tactiv we redefined our security & data model & built capabilities around it.

Secure

Roles and processes are entirely driven by customer requirements

This is configured, not hard coded. 



Secure

Delivery Snapshot

- $600M Annual Program

- 20 Office Sites Across The Globe

- 500 major Activities

- 4,000+ Contracts

User Base

- 200 Staff



Secure

The large multi-year projects needed a robust business process mitigate the risk of fraud. 



Both scenario’s are provided within the 1 tenancy via configuration. Full CRUD & Audit logs captured, yet provided the 

enterprise agility for flexibility between programs

Secure

Other programs that deal with high volume low value grants

The risk profile with the two programs was very different so the same payment approval workflow would not suit. 

High volume low value grant need a process with minimal overheads and low transaction cost. 



Stable

Stable



What we mean here is moving away from a monolithic 

architecture

And deliver solutions based on a micro-service architecture. 

Allowing different parts of the application to respond 

independently to end user demand.  

Stable

Delivering applications that are reliable and robust

From Enquire’s perspective this this means our 

reporting services and document services can be under 

heavy load, yet we have mitigated any impact on end 

users transacting with the system and persisting data. 
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Simple

Simple



Configuration over hard coding

Technical teams need to focus on developing capabilities

Simple



ADMIN PORTAL – SYSTEM ADMINISTRATORS

Tactiv consultants, our partners and even business based system administrators can configure the system through our admin 

portal.

Admin

MANAGEMENT PORTAL – INTERNAL USERS SUPPLIER PORTAL – EXTERNAL USERS

ClientStaff

Simple



Simple

Cyclone Debbie caused widespread damage in 2017



Simple

Region: Queensland
Category: State Government 

Delivery Snapshot

- 31 Programs

- Regional Delivery Model across 8 regions

- Members of the public

- Organisation & Clubs

User Base

- 150 Staff
- 20,000+ Public



Simple

Within 3 days of disaster recovery 
funding announcement:

The client configured themselves:
• Entire new funding program
• New application forms
• New assessment forms
• New business process 
• Received Departmental sign-off
• Was receiving applications from

the public



Social

Social



Social

API centric approach to our design



Social



The 4 “S’s” of Enterprise Software

The future of enterprise software



Outcomes

Fast track digital modernisation

Interface with existing legacy systems

A modular approach that de-risk systems migration

Provides a great user experience  

The 4 “S’s” of Enterprise Software


