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Tactiv:| s ENQUIRE SOLUTIONS

SOLUTIONS

Tactiv’s product Enquire delivers a COTS secure, configurable and feature rich solution

for:
& Enquire
G s Gome, & e

_
. ~\\ RELATIONSHIP
9 MANAGEMENT (CRM)
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The Enquire Solutions integrate the following functionalmodules that can be configured for arange of business requirements:

Master Data Document . fccount & Case B.l. &
Configuration Storage Budgeting Contact Management Analytics
g g Management & Y
Investment — .
Workflow . Variation Engagement Service
Management Priorttisation Management Histo Catalogue
& & Assessment g ry g
BuS|.ness Document Payments, Vendor Messzj\glng, Report
Object Refunds & meetings & .
. . Management Panels . Generation
Configuration Journals Mail
Ufer_ Funding (< ‘ Risk & Issue Geo-Location
Permissions Sources & Management Services
& Security Allocations g
Foreign e e .
Te.mplatc.e Docume'nt Exchange Contact Lists Notifications Graphlng
Configuration Generation (FX) & Alerts Services
Team Financial Task Results & KPI Enterprise
Management Forecasts Management Management Search
& Delegations & Scheduling &
Lifecycle Authoring & Milestone Opportunity Notes & Change Audit
Management Publishing Tracking Tracking Comments Log
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SOLUTIONS

TENANT .
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CONFIGURATION

PORTFOLIO - Tier1
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TEMPLATES
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CUSTOMER RELATIONSHIP MANAGER

Tier4
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Australia

State of the
Environment

1996

CONSULT | CONFIGURE | COLLABORATE

State of the environment

That European settlement
has resulted in the
introduction of many
practices that have radically
altered and degraded much
of the Australian landscape
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Sale of Telstra

Around the same time and partially off the back of the sale of Telstra sale John Howard & the attime AG implemented two natural
resource management (NRM) programs.

welstra
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. Tactiv s Addressing Natural Resource Management

SOLUTIONS

The first phase from 97 - 02 allocated $1.5 billion to naturalresource management (NRM) and environmental activities.

%'l
o

The problem was that whilst a lot of money was being distributed, the impact of this investment was not understood.

Next programs were investing around $4B - what
outcomes are we achieving for our investment?
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Enquire - The Solution

ONSULT | C

Part of the solution was Enquire - a software platform developed by Tactiv

NRM in Queensland | Resource centre | News

Date: Thu, 04 bay 2006 Time: 436 PW EST

T —

Usger D

Paggsword
Log-in I

Trouble logaing in™

New user? Register to access
arange of services with Vista

Welcome

Welcome to Wista - the central point of natural resource management information and project
managementtools for regional bodies and individuals. Wyou are a firsttime user, register with Yista to
receive the full henefits of the Vista system.

Find projects by region:
~| Go

[+’
Search by keyword

woice orthe Regions

E

Find a person by last name
o

Or

Find person in region

o] |

Advanced person search
Advanced group search

ABC Landline
Regional MRM Bugle

Resource centre

The Regions Regional MREM bodies contacts
Regional Arrangements MEM Investrments & funding in Queensland
Handy links

Yista fact sheets

8]

Advanced project search
Wiew all current projects

Matural Heritage Trust
Community Water Granis
Defeating the Weed Menace
Frogram

Mational Action Plan for
Salinity and Wiater Quality
Mational Landeare Program
The Matural Resaurce
Management ncentives
Database

Mon-governtrent grants
GrantsLINK

State-level Investment Projects
i58lPs
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« Tactiv: | &t Enterprisein the cloud 2005

SOLUTIONS

*  Web based solution
*  Multi-stakeholders
*  Multi-tiered

e  Multi-Tenanted

* Userroles & profiles

*  Financial managementinformation Y
*  Performance&KPldata -
*  Enterprise system 833:::15411“3

The quality and quantity of reporting has been significantlyenhanced by the use of a purpose built web-based system (Enquire) to
consistently manageinformation and performance monitoring about NRM activitiesin Queensland. The Enquire system has improved
efficiency of reporting at a regional, stateand national level.
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Fast forward to today

&) Enquire

Dashboard

90ue Dates i the next3Days

e

&)

Work Package

Preventing Chronic Diseases

We arepresented with the sameimpactinvestment and program management challenges

but a new set of technology challenges very much underpinned but we areall hearing - digitaltransformation.
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SOLUTIONS

What does the future of enterprise software look like?

@Tactiv to inform our design decisions and our application development

The 4 “S’s” of Enterprise Software
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Secure
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Data & infrastructure security

Firewalls & network structure

Mitigatevectors of attack
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Process security within the application itself

00000

Roles Permissions Workflows Delegations Approvals

Who can see what data when? Who can execute on a function.
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Who can set a milestone ascomplete Who can approve a workflow step
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Who can request a payment Who can approve a payment request
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We need to provide you and your organisations a highly configurable & tailored user experience whilst mitigate
the risk of fraud.
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@Tactiv we redefined our security & data model & built capabilities around it.

@ Role A - Read/Write Access @ Role B - Read Only Access

Roles and processes are entirely driven by customer requirements
This is configured, not hard coded.
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GOVERNMENT
FUNDING

v v v v
NEW ZEALAND OB oo gewmwe | mooawe oo

FOREIGN AFFAIRS & TRADE

ACTIVITIES FINANCIAL
MANAGEMENT

WORKFLOW
MANAGEMENT

RESULTS
MANAGEMENT
TASK

MANAGEMENT

Delivery Snapshot

CONTRACTS

- $600M Annual Program

- 20 Office Sites Across The Globe

MILESTONES
DOCUMENT
- 500 major Activities
RISK
- 4,000+ Contracts FRNEERES
User Base
- 200 Staff
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The large multi-year projects needed a robust business process mitigate the risk of fraud.

HR System
v
> > > > /\/
& & &
Applicant Contract Program Financial FMIS
submission Manager Manager Delegate
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Other programs that deal with high volume low value grants
The risk profile with the two programs was very different so the same payment approval workflow would not suit.

High volume low value grant need a process with minimal overheads and low transaction cost.

Q)

> >
Applicant System Finance Audit
submission Eligibility

Both scenario’s are provided within the 1 tenancy via configuration. Full CRUD & Audit logs captured, yet provided the
enterprise agility for flexibility between programs
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Stable
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Delivering applications that are reliable and robust {:{} {E}:

What we mean here is moving away from a monolithic
architecture

And deliver solutions based on a micro-service architecture.
Allowing different parts of the application to respond
independently to end user demand.

From Enquire’s perspective this this means our
reporting services and document services can be under
heavy load, yet we have mitigated any impact on end
users transacting with the system and persisting data.
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GATEWAY AP ENQUIRE AP

DOCUMENT SEARCH WORKFLOW FINANCIAL
SERVICES SERVICES SERVICES
BUSINESS SERVICES —— CRM CECURTY WORK
SERVICES SERVICES SERVICES MANAGEMENT

RESULTS & GEO TEMPLATES MESSAGING
KPI’s LOCATION &FORMS &MAIL
DATA SERVICES
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DATA & CORE SERVICES

CONSULT | CONFIGURE | COLLABORATE



°. =

. ™ | LEADING
L a I lV SOFTWARE
Se I C SOLUTIONS

GATEWAY AP ENQUIRE AP

DOCUMENT SEARCH WORKFLOW FINANCIAL
SERVICES SERVICES SERVICES
BUSINESS SERVICES CRM CECURTY WORK
SERVICES SERVICES MANAGEMENT
RESULTS & GEO TEMPLATES MESSAGING
KPI’s LOCATION &FORMS &MAIL

CONFIGUERATION SERVICES

DATA SERVICES

DATA & CORE SERVICES
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CUSTOMER APPLICATIONS - AT BORCAL
GATEWAY AP ENQUIRE AP

DOCUMENT SEARCH WORKFLOW FINANCIAL
SERVICES SERVICES SERVICES
BUSINESS SERVICES CRM CECURTY WORK
SERVICES SERVICES MANAGEMENT
RESULTS & GEO TEMPLATES MESSAGING
KPI’s LOCATION &FORMS &MAIL
DATA SERVICES

PERSISTENT
DATASTORE
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DATA & CORE SERVICES
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Simple
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Configuration over hard coding

Technical teams need to focus on developing capabilities
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Tactiv consultants, our partners and even business based system administrators can configure the system through our admin
portal.

ADMIN PORTAL - SYSTEM ADMINISTRATORS

a1 2
-
Admin
MANAGEMENT PORTAL - INTERNAL USERS SUPPLIER PORTAL - EXTERNAL USERS
& Enqure - 4B Yoo Jl_ril:g.;\:,....._...! a £
= =
=
= -
Staff Client
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Cyclone Debbie caused widespread damage in 2017

-
ERAGE __ SPECIAL COVERAGE SPECIAL COVERAGE SPECIAL COVERAGI

DEBBIE'S DESTRUCTION |::S

CYCLONE DOWNGRADED TO CATEGORY ONE CELL CANB Y
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Region: Queensland
Category: State Government

Delivery Snapshot

- 31 Programs
- Regional Delivery Modelacross 8 regions
- Members of the public

- Organisation & Clubs

User Base

- 150 Staff
- 20,000+ Public

| CONFIGURE | COLLABORATE

Media release

= Minister for Housing and Public Works and Minister for Sport
soenment  1he Honourable Mick de Brenni

$12 million prioritised for disaster affected sports clubs

Sport and recreation clubs in areas affected by Tropical Cyclone Debbie and its aftermath will have access to immediate assistance and priority assessment for upcoming sports infrastructure
funds.

Inspecting damage at the MAD Mountain Bike Club in Mackay, Sports Minister Mick de Brenni announced the availability of $1 million is a special disaster recovery program to assist with
immediate needs.

Under the disaster recovery program clubs can apply for grants of up to $5,000 to assist with urgent needs such as replacing equipment or making repairs to clubhouses or grounds.

"This will assist sports clubs with repairing or reconnecting damaged electrical equipment, repairing plumbing, and cleaning facilities to bring them up to scratch for immediate use,” Mr
de Brenni said.

“In addition, today I have directed Queensland's Sport and Recreation Services to amend the guidelines and expedite the assessment process for Queensland's upcoming sports infrastructure
funding round.

"I will be remaking the official guidelines for this $11 million program so as to prioritise funding towards clubs and organisations in areas affected by Cyclone Debbie and its aftermath.
"The updated guidelines will shortly be published on the department’s website.

“Under our sports infrastructure grants program grants of up to $100,000 are available for clubs to upgrade, replace or build new infrastructure.

"We've seen the damage that has been done by Cyclone Debbie and the floods across so much of the state, and a lot of sports clubs have felt the full force of its fury.

“Sports clubs across Queensland are run by volunteers, and volunteers in disaster areas already have enough on their hands with their own homes and businesses.

“Local clubs are dear to the heart of our communities, especially in regional areas, and we want to make sure that we give as much support as possible to help the community move on from
these events.

"I encourage every club in the disaster affected areas, no matter how big or small, to get in touch with Sport and Recreation Services.”
Member for Mackay Julieanne Gilbert said local clubs across Mackay and the Whitsundays have seen significant damage.

"The MAD Mountain Bike Club here in Mackay has been gearing up to host the State Championships in October this year,” Ms Gilbert said.
"This funding will help clubs like this get back up and running so that we can continue to run top level events here in North Queensland.”

Application forms are available from local Sport and Recreation Services Offices or online at www.nprsr.gld.gov.au. For further information or assistance, phone 1300 656 191.
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Within3days of disasterrecovery
. Queensland
fundingannouncement: Government

The client configured themselves:

* Entire new funding program

* New application forms

* New assessment forms

* New business process

* Received Departmentalsign-off

* Was receiving applicationsfrom
the public

Sport And Recreation Disaster Recovery Program
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Social
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API centric approach to our design

Enquire User Interface .
services

|[ Enquire Integration
|
|
|

Enquire APl Gateway

G 3@ A D O

q

User Finance App|;catiﬂn Data CRM Document  Reporting Search
Services Services Services Services Services Services Services Services

Enquire Document ‘ Elastic Search
Store . Enquire Data Store Store

..............
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& Enquire

©000

FMIS Single Sign On MS Office Data and Bl GIS Mapping
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The future of enterprise software

0006

Secure Stable Simple Social
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Outcomes

Fast track digital modernisation
Interface with existing legacy systems
A modular approach that de-risk systems migration

Provides a great user experience
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